
  
 

 
 

Course Outline 2014 
 

COMENT 704: ENTREPRENEURSHIP FOR SCIENCE AND TECNOLOGY 
VENTURES (15 POINTS) 

 
Quarter 4 (1148) 

 
 
Course Prescription 
Studies how entrepreneurs think and act in organising, motivating and leading high 
performance teams, and introducing and selling innovative science and technology-based 
products and services into national and international markets. Examines how 
entrepreneurs create and capture revenues and profits by recognising, assessing, and 
marketing opportunities for new products or services based on science and technology; 
developing new strategies and business models; validating markets; and selling into 
industrial enterprises and markets. 
 
Goals of the Course 
The goal of this course is to provide students with an understanding of the wider role of 
entrepreneurial processes and practices in developing and growing science and 
technology ventures. The course aims to develop this understanding through class 
discussions of theories, frameworks and techniques, and case studies. 
 
Learning Outcomes 
By the end of this course it is expected that the student will be able to: 
 
1. Describe the role of entrepreneurship in developing and growing science and 

technology ventures and outline why risk and uncertainty are inherent to the 
process.  

2. Identify entrepreneurial techniques, models and strategies used in developing and 
growing science and technology ventures internationally.  

3. Apply entrepreneurial processes and practices to plan and execute research 
commercialisation in science and technology ventures. 

4. Communicate in written and verbal formats plans for how to develop and grow 
science and technology ventures to the satisfaction of various stakeholders.   

 
Content Outline 
Module Topic Concept Lecturer 

1 
(3.10.14) 

Setting the scene: The entrepreneurial 
process (Part I) 

Opportunity BK 

2 
(4.10.14) 

Setting the scene: The entrepreneurial 
process (Part II) 
 

Opportunity DV 

3 
(17.10.14) 

Funding and financing of entrepreneurial 
ventures 
 

Planning 
 

BK 

4 
(18.10.14) 

Strategic venture planning 
 

Planning 
 

DV 

5 
(31.10.14) 

 

Managing growth and internationalisation  
 
Presentation of ideation (Part of assessment 2) 
 

Execution/ 
Growth  
 

DV 



 
 

6 
(1.11.14) 

 

The challenge of execution  
 
 

Execution BK 

7 
(14.11.14) 

 

Founder’s decisions 
 
 

Growth DV 

8 
(15.11.14) 

 

Corporate entrepreneurship 
  

Growth  PL & BK 

9 
(28.11.14) 

 

Presentation of report  
 
(Part of assessment 2) 
 

 BK & DV 

10 
(29.11.14) 

 

Contemporary issues 
 
 

 BK 

 
Teaching and Learning 
The class will meet for six hours fortnightly. Class time will be used for a combination of 
lectures and discussions of case studies and current events. In addition to attending 
classes, students should be prepared to spend about another 10 hours per week on 
activities related to this course. These activities include carrying out the required 
readings and assessments. 
 
 
Teaching Staff 
Dr Brian Karlson 
Course Coordinator 
Email: b.karlson@auckland.ac.nz 
 
Adjunct Associate Professor Daniel Vidal 
Office: OGGB 358 
Email: d.vidal@auckland.ac.nz 
 
Consultation by appointment 
 
 
Learning Resources 
There is no required text book for the course. Readings are available from the library 
course page.  
 
Assessment 
Assessment consists of two pieces of course work. 
 

Assessment Learning 
outcomes 
assessed 

Task Weighting Due Date 

1. Case study analysis 
 

1,2,4 Individual 25% 17 October at 3pm 

2. Project 
 

    

A. Ideation Presentation 2,3,4 Group 5% 31 October in class 
B. Final Presentation 2,3,4 Group 10% 28 November in class 
C. Report 2,3,4 Group 25% 3 December at 4pm 
D. Peer assessment 2,3,4 Individual 10% 5 December at 4pm 

4 Oral assessment 2,3,4 Individual 25% 5 December (time TBA) 
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Assessment One: Case Study Analysis  
This is an individual task 
It is worth 25% of your final grade 
It is due 17 October at 3pm 
 
Use the Lanzatech case study that is available on Cecil to attempt all three questions. 
The first question is conceptual and should be addressed by using teaching material from 
class and additional sources.  
 
1. Outline the difference between causal and effectual logic (600 words max). 
2. Describe how Lanzatech applied causal and effectual logic to develop and grow 

Lanzatech (600 words max). 
3. Based on your description in (2), discuss using two examples what might have 

triggered Lanzatech to choose the particular logic to develop and grow Lanzatech 
(400 words max). 

 
No primary research is allowed and under no circumstances should you contact the 
company for any further information.  
 
Communicate your answers in the form of paragraphs. 
 
Present your assignment in document with your answers numbered 1, 2, and 3 
accordingly (a cover page is not required; page breaks are not required). 
 
Use APA referencing to format your in-text citations, quotations, and reference list – the 
case study and course readings that you draw from must be acknowledged accordingly. 
Please refer to the University of Auckland Library website for more information:  
 
http://www.cite.auckland.ac.nz/index.php?p=faculty_styles 
 
Submit a hard copy of your assignment in class and to Turnitin no later than 3pm on 17 
October 2014. 
 
Assessment two: Hands-on project 
This is a group assignment  
It is worth 50% of your final grade and divided into four components. 
 
In this assignment, you will undertake the first few steps of a new venture creation.  You 
and your team will attempt to find or make an opportunity and follow the steps that you 
consider appropriate to start-up or ramp-up the venture. Your task is to apply the 
principles and practices of either causation or effectuation. This assignment is kept 
deliberately open-ended for you and your team-mates to select a path that is suitable 
and feasible given the risks and uncertainty that you are comfortable to bear.   
 
Component 2A: Ideation Presentation 
It is worth 5 out of 50 points 
Due 31 October in class 
 
On 31 October, each team will deliver a 10-minute presentation followed by 5 minutes of 
Q&A to the rest of the class.  You are welcome to use any audio-visual resources that you 
consider appropriate.  Your task is to explain what the opportunity is, the approach taken 
to either find or make the opportunity. 
 
Component 2B: Final Presentation 
It is worth 10 out of 50 points 
Due 28 November in class 
 
On 29 November, each team will deliver a 15-minute presentation followed by 10 
minutes of Q&A to a guest panel.  In this presentation, you will briefly introduce the 
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opportunity and discuss in detail the steps that you would make to increase the chances 
of successfully forming a venture.   
 
Component 2C: Report  
It is worth 25 out of 50 points 
Due 4 December at 4pm 
 
You will deliver a report with the background explanation of the topics covered in both 
the ideation and the final presentation.  Importantly, you will support your approach with 
the concepts and ideas of entrepreneurship, reflecting on the reasons why you have 
taken a particular approach. You will explain the entrepreneurial principles underpinning 
your work, clearly wrapping the theory around the facts.   

As time is limited, your report must be (a) concise-but-thorough, (b) produced in an 
appropriate professional style and format, and (c) not more than 20 pages in length 
(excluding references). If essential to your arguments, your report may be supplemented 
by not more than 10 additional pages of supporting evidence and exhibits.   

You will submit: (a) two bound copies of your report, (b) two hard copies of your 
presentation slides, and (c) a digital copy of your report via email to Daniel Vidal 
(d.vidal@auckland.ac.nz). 
 
Please submit all hard copies to Daniel Vidal’s mailbox on level 3 of the OGGB (mailbox 
no. 15 on level 3, opposite room 372) 
 
Component 2D: Peer assessment 
It is worth 10 out of 50 points  
Due 5 December at 4 pm 
 
Peer assessment is your opportunity to communicate to your peers about their 
contribution toward the hands-on project. 
 
You will allocate marks across your team mates and qualitative feedback to help them 
understand your judgement of their performance. It is important that you raise the 
evaluation of people who worked hard for the good of the team and lower the evaluation 
of those you perceived not to be working as hard. Those who contributed should receive 
the full worth of the final project grade; those who did not contribute fully should only 
receive partial credit. 
 
The quantitative feedback for each group member will be collated and used to calculate 
an individual peer assessment mark. The peer evaluation mark is multiplied with the 
mark the group received for the final report. More instructions will be communicated via 
Cecil closer to the date.  
 
Assessment three: Oral Assessment  
It is worth 25% of your final grade  
5 December (time TBA) 
 
The oral assessment is based on your learning in the Hands-on project (the Project) in 
COMENT 704. The format of the oral assessment should involve three parts:  
 
1. Introduction (less than 1 minute) (student led) 
 

The student should initiate the oral assessment by outlining the topic to be 
discussed, e.g. opportunity creation, venture planning, funding, fast fail. 

 
Hint: Be specific and concise when introducing your topic. Eventually make reference 
to particular sources to make the topic clearer.  



 
 

 
2. Accounts of application and reflection to the Project (between 3-5 minutes) 

(student led) 
 

Account for how and why the topic was applied to the Project including which 
alternative methods/approaches/concepts were considered. Reflect on the approach 
taken and describe what you learned from the process.   

 
Hint: Balance how much time you spend on accounting for the actual approach taken 
and what alternatives were considered. Reflections should summarize what you have 
learned from the process and what you might consider doing differently if the 
exercise where to be repeated.   

 
3. Wider implication to the field of entrepreneurship (3-5 minutes) 

(discussion/dialogue between examiners and student) 
 

The oral assessment will conclude with a discussion between the student and 
examiner around what implications the topic has for the wider field of 
entrepreneurship.  

 
Hint: As part of your preparation for the discussion/dialogue you can think about how 
your topic might relate, dictate or interact with other stages or decisions in the 
entrepreneurial process.   

 
10-15 minutes will be allocated to each student. The order for the oral assessment 
will be communicated later and this will determine the specific time of the 
assessment for each student. 

 
 
 
Grade Criteria 
 
Grade % Meaning 
A+ 90+ Rare, outstanding 

A 85-89 Exceptional and beyond what was expected 

A- 80-84 Excellent 

B+ 75-79 Polished and very good 

B 70-74 Covers everything that was expected, comprehensive; demonstrated 
good understanding 

B- 65-69 Good coverage but minor flaws 

C+  
C 

60-64 
55-59 

Demonstrated adequate understanding of fundamentals, but some 
gaps 

C- 50-54 Just adequate 

D+  
D 

45-49 
40-44 

Inadequate and lack of Understanding 

D-  0-39 Very poor 
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